
 
IncrediFlix COVID Action Plan Adjustments for 2020 

 
We are sure different centers will have different requirements of their course providers.  Here 
are the IncrediFlix plans for the most strict management of our programs.  If requirements are 
more strict than what we outline below, we likely cannot run our programs at your facility. If 
requirements will be less strict, please discuss with us how we should adjust. 
 
For all classes: 
-Students will be required to wear masks.  Parents must supply the masks for their children, and 
children without masks will be asked to return with a mask.  
-Instructors must wear masks. 
-IncrediFlix equipment kits will include disinfectant cleaning materials to wipe down equipment 
and common areas (door knobs, tables…) before class, during break, and after class. 
-Instructor will have a hand sanitizer on hand.  
-If a child has a fever or feels ill, they should not come to camp.  A child should be fever free for 
3 days before attending one of our programs. 
-IncrediFlix will abide by our partners refund policies, and we are open to prorated refunds to the 
participants who might have been exposed to COVID-19 or may be ill in an effort to encourage 
parents not to bring sick children to class.  
-Instructors will check students in and out daily (as opposed to guardians signing in and out). 
-For any class held indoors, check in and check out will be done outside the classroom to keep 
as few people entering the classroom as possible. When checking in and out, families must 
stand at least 6ft from each other.  
 
**Minimum age allowed to enroll should be changed from 7 years old to 8 years old.  This 
decision is based on making it easier for instructors to maintain socially distant standards, and 
because our modifications to the camps will make projects a little more difficult. 
 
IncrediFlix offers two basic types of programs (stop motion animation & live action filmmaking). 
These programs are taught and filmed in different ways; therefore the adjustments needed for 
each class are different, as well.  Please read through to decide if either programs will work 
with your facility. 
 
Full Day - Min/Max: 6/9 - Before we review the changes to the types of programs we offer, we 
should say that we recommend full day programs if possible (either a live action 
class/lunch,/stop motion class, or a live action class/lunch/another live action class).  This 
means less rotating children between different classes and different classmates, with obvious 
advantages on lessening the potential spread of the virus. 
 
Live Action Camps - Min/Max: 6/9 - Action Movie Flix and Live Action Flix 
These classes will be run outside as long as there is access to shade and restrooms during 
break times. Students must come with water and sunscreen. Students must be able to apply the 
sunscreen by themselves.  If your facility does not have any outdoor areas, please discuss with 



us as to whether it is appropriate to run this class, or if there are indoor spaces large enough to 
accommodate 9 children staying socially distant. 
 
The only concern might be really inclement weather.  If there is no indoor space with enough 
room to stay socially distant, bad weather days might mean cancelled days, in which case we 
would approve of prorated refunds for those days.  Sprinkling or light rain would not mean we 
would need a day off, but children should wear appropriate attire. 
 
Class procedure changes: 
Instructors will operate the camera equipment and take scene notes on the shot list.  These are 
normally jobs of the students, but this will now mean there is no rotating equipment or supplies 
between the students.  Students will still act as directors, and instruct the instructor on where to 
place the camera and when to film. 
Other non essential equipment and supplies will be eliminated.  For example, we will not use a 
physical slate (clapboard) for the movies.  Instead, students acting as assistant directors will say 
the scene and clap their hands.  
 
Typically students rotate who writes out the brainstorming and storyboarding.  The instructor will 
take on this as well, writing out and drawing the kids ideas. 
 
If you are wondering how we will film movies while staying socially distant, this is not a concern 
of ours.  I imagine most movies will reflect a coronavirus theme (and will be a great outlet for 
children to express themselves regarding the virus), and so kids will likely remain distant from 
each other for scenes.  There are also lots of camera tricks we can use to make it seem like 
they are closer to each other than they really are. 
 
Stop Motion Programs - Min/Max: 6/10 - Lego Flix, Minecraft Flix, Animation Flix, Minecraft vs 
Roblox Flix, Action Stop Motion Flix and Claymation Flix* 
 
Stop Motion may not be an option for all regions we operate with.  Please read through our 
class procedure changes to determine if it is acceptable for your location and let us know as 
soon as possible if we should cancel our stop motion programs for your location. If you have to 
cancel the stop motion program but not the live action program, please consider offering 
another live action program in place of the cancelled stop motion program (so we 
operate a full day of programs). 
 
These classes must be run indoors, so we have to adjust our max students from 24 to 10. For 
locations with a max of 10 people in a room, the max will be 9. 
 
Class procedure changes: 
In our stop motion classes, kids normally operate in groups of 4.  Instead, we are changing 
group sizes to 2 children per movie (groups will be placed as far apart from each other as the 
room allows).  Half the week is spent in preparation for filming the movie.  During this time all 
students can stay socially distant.  
 



During filming the groups (of two students each) will work together, each child assuming 
separate rolls.  One student will work the camera  while the other will manipulate the characters 
on the set.  Instead of rotating rolls regularly, they will rotate once (at break so equipment and 
characters can be wiped down).  During filming the students will likely be 3 to 4 feet from each 
other.  If additional space is needed they can rotate stepping back between their jobs while the 
other steps forward.  For example, the director takes a picture and steps a few feet back, then 
the set manipulator steps forward, adjusts the characters and steps back a few feet, and so on. 
 
*If we are able to run a stop motion class at your facility and we proposed Claymation Flix, we 
will want to rotate out Claymation Flix.  This is because clay is porous and cannot be wiped 
down and cleaned like our other supplies can. 
 
For any program, it may be possible to add a second instructor (and raise the max to 18 for live 
action or 20 for stop motion).  If a second instructor is required, we must know at least one 
full week prior to the start date (preferably sooner) due to hiring changes for this year. 
 
For Live Action: We can add a second instructor if the current class exceeds the max by at 
least 2 students.  In this case there will be two instructors, and they will divide the class into two 
groups at the start of the week and separate into different outdoor areas for the rest of the week. 
 
For Stop Motion:  We can add a second class if the current class exceeds the max by at least 
2 students and as long as there is a second room available.  


